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Executive Summary
Municipalities of all sizes and sophistication were focused on 
infrastructure improvements in 2023. This year, uncovering funding 
was the top priority, followed closely by managing projects.
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• Municipalities are focused on repairing and maintaining roads, sidewalks, 
and water/sewage systems. 73% cited one of these needs as their most 
pressing infrastructure priority. 

• 42% of municipalities, irrespective of size, stated that receiving funding 
was their biggest challenge in 2024. 32% said managing upcoming and 
ongoing projects was their biggest challenge. 

• Maintenance mandates a large part of budgets regardless of municipality 
size. 44% of municipalities allocate more than 15% of their budget to 
maintenance projects. 

• Government bodies plan their maintenance projects far in advance. 41% of 
municipalities’ maintenance plans extend 1-3 years out, while 32% extend 
3-5 years. 

Some other key findings
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Who we surveyed

We surveyed municipalities nationwide and received responses from 
county, city, borough, township, and other governmental bodies. 

While there was no universal standard for population size among 
the various municipalities, their size and government type did dictate 
their challenges, needs, focus areas, and fiduciary processes.

> 5k 43%

10k-50k 28%

5k-10k 17%

50k-100k 8%

250k-500k 2%

< 500k 2%

Type compared to population

100 
participants

Differences among municipality 
type and size
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Biggest challenges and priorities in 2024

We asked respondents about their 
biggest needs last year, and they 
overwhelmingly cited infrastructure 
repair and investment. 

68% of respondents felt it was their 
most significant need in 2023. 

Infrastructure repair and replacement 
were central to the 2023 strategy. 
Resultantly, these same governmental 
bodies have needed to find the 
funding and project management 
capabilities to complete the 
infrastructure projects. 

Nearly 42% of respondents listed 
identifying and receiving funding as 
their top priority in 2024, followed by 
39% saying managing or prioritizing 
ongoing and upcoming projects. 

Solidifying funding 
and managing last 
year’s priorities are 
large focuses

Infrastructure repair 
causes funding and 
project management 
difficulties

Infrastructure repair 
or investment 68%

Identifying and 
receiving funding 42%

Community services 9%

Other 7%

Prioritizing projects 6%

Other 3%

Using data to 
drive decisions 3%

Sustainability 
benchmarking or 
investments 5%

Equity and inclusion/
access to well-
maintained areas 2%

Managing ongoing 
and upcoming 
projects 32%

Public safety 
enhancements 8%

Workforce development 
and staffing 16%

What was your team’s biggest priority during 2023?

What was your team’s biggest challenges this past year?
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Infrastructure needs
Infrastructure was a top need 
last year and remains a priority 
for municipalities. 38% of 
municipalities stated that roads 
and sidewalks were the top issues, 
while 34% said water and sewage 
systems were.

Much of the U.S. faces 
deteriorating infrastructure. The 
American Society of Civil Engineers 
frequently assess the infrastructure 
condition across the country. 

The highest mark it gave was 
a C- minus, further highlighting 
the need for maintenance and 
investment in public goods.

Roads and sidewalks 
38%

Bridges 6%

Water and sewage 
systems 34%

Other 8%

Public buildings 13%

What is your top infrastructure priority?

Source: https://infrastructurereportcard.org/cat-item/roads-infrastructure/

U.S. Infrastructure 
Report Card
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As part of the survey, FMX asked municipalities how frequently 
they performed infrastructure maintenance activities.

Infrastructure maintenance frequency

Pave and 
resurface roads

Annually 52%

Bi-annually 4%

Monthly 4%

Quarterly 3%

Every 1-3 years 36%

How frequently do you pave and resurface roads?

52% of municipalities pave or 
resurface roads annually, while 
36% complete the process every 
1-3 years.

Inspect major 
bridges

How frequently do you inspect major bridges?

Most (42%) of surveyed 
municipalities inspect major 
bridges every 1-3 years, while 35% 
of them inspect them annually.

Annually 35%

Bi-annually 16%

Monthly 1%

Quarterly 5%

Every 1-3 years 42%

Inspect and replace 
water mains and 
sewage lines

How frequently do you inspect and replace water 
mains and sewage lines?

Water mains and sewage line 
inspections differed slightly from 
the other results. While the majority 
of respondents (42%) said they 
complete this process every 1-3 
years, 21% reported completing 
it either monthly or quarterly. And 
29% conducted it annually. The 
disparity was widest at the county 
and township levels—likely due to 
differences in asset ownership. 

Annually 29%

Bi-annually 9%

Monthly 16%

Quarterly 5%

Every 1-3 years 42%
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Leading municipalities leverage facilities management software to 
complete infrastructure maintenance projects. These platforms give 
officials effective work order management capabilities, schedule recurring 
maintenance tasks, and complete preventive maintenance processes like 
inspections. 

Additionally, many solutions allow users to manage municipal assets. 
Organizations can document their infrastructure’s attributes with files, 
custom fields, maintenance schedules, etc.

To learn more about its benefits for municipalities, visit 
gofmx.com/municipal2024

How asset management 
software can help
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Municipality maintenance
The survey also focused on maintenance tasks, plans, and budgets 
to gain a better understanding of how municipalities approached 
maintenance needs.

Funding percentages were the 
closest contested survey results with 
27% of municipalities stating they 
devoted 10-15% of their budget to 
maintenance. 24% allocated 25% or 
more to maintenance, and 20% put 
15-25% towards maintenance. When 
combined, 44% of municipalities 
allocate 15% or more of their budgets 
towards maintenance.

Most (41%) of respondents stated 
their maintenance plans extend 1-3 
years in advance, while 31% had 
plans 3-5 years out. 

Maintenance 
budgets

Maintenance plans

How much of the municipal budget is 
allocated to maintenance?

10-15% 27%

15-25% 20%

5-10% 11%

I’m not sure 19%

25% or more 24%

How far out does your municipality’s 
maintenance plan extend?

1-3 years 41%

10+ years 3%

6 months 1%

I’m not sure 6%

3-5 years 31%

Less than one year 6%

5-10 years 11%



Despite expansive budgets, there are still significant issues with 
infrastructure, deferred maintenance, and staffing—indicating 
widespread inefficiencies in the sector. 

Leading municipalities squeeze the most out of their budgets with 
an effective software solution for capital planning efforts. Users can 
effectively adjust plans, make equipment repairs, and replace assets. 
This software helps municipalities become more efficient and effectively 
manage their budget, avoid emergency repairs, and optimize small staff.

How asset management 
software can help
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Evaluating and leveraging tools
Regardless of size, all municipalities utilize some sort of tool to make their jobs easier 
and more effectively serve their constituents. The sophistication and implementation 
process vary across the spectrum, but it’s critical no matter the governing body.

The most commonly used tools 
in the municipality kit are regular 
inspections and surveys (23%), 
followed closely by Geographic 
Information Systems (GIS), which 
20% rely on. 

Citizen feedback and reports were 
also important for municipalities with 
19% relying on them consistently. 
Despite advances in technology, 18% 
of municipalities rely on paper work 
orders and spreadsheets. And only 
1% of them leverage IoT and smart 
sensors—critical components of 
facility efficiency efforts. Paper work 
order systems create large-scale 
inefficiencies and undermine the 
effectiveness of GIS. 

Tools used

Asset management 
software 13%

Geographic information 
systems 20%

Citizen feedback and 
reports 19%

loT and smart sensors 1%

Drones and aerial 
imaging 6%

Regular inspections 
and surveys 23%

What tools do you use to manage operations in your 
operations in your community?

Paper work orders and 
spreadsheets 18%

To implement new systems like GIS, 
asset management software, or IoT 
sensors, most (52%) governing bodies 
evaluate new technology when the 
need arises or not on an established 
schedule. 22% of them complete an 
annual evaluation.

How often tech 
is evaluated 

How often do you evaluate new technology 
for your municipality?

Annually 22%

Bi-annually 3%

Quarterly 13%

We don’t have an 
established schedule 
20%

Every few years 10%

When the need arises 
32%



2024 State of Municipalities Report 13

Most municipalities (72%) require 
legislative approval for new software 
purchases. Of that number, 44% 
require approval only above a certain 
threshold.

Securing purchase 
approval

I’m not sure 1%

Other 1%

Yes, but only for 
purchase above a 
certain amount 44%

It variues based on the 
department 8%

No, approval is not 
needed 15%

Do you need council or legislature approval 
for software purchases?

Yes, for all software 
purchase 28%

Yes, specific types of 
software 2%



Municipalities invest a significant amount of their budgets 
in maintenance. They aim to improve their constituents’ 
infrastructure while not exceeding budgetary constraints.

However, many continue to rely on less effective means of 
monitoring and managing such projects. Asset management 
software, GIS, and IoT sensors are a powerful tech stack that 
provides public institutions with a way to plan for large capital 
projects, reduce expenditures and labor costs, improve efficiency, 
and increase sustainability.

Solutions like FMX provide municipalities with a comprehensive 
platform to manage their biggest and smallest maintenance 
projects. According to a report by Formstack and Mantis Research, 
organizations lose up to $1.3 million a year due to maintenance 
inefficiency. FMX increases visibility and accountability for 
municipalities, eliminating inefficiencies like wasted capital and 
labor efforts.

To learn more about its benefits for municipalities, visit 
gofmx.com/municipal2024

Conclusion
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